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Open Letter from Pete Price

Chair of the Winsford 1-5 Business Environment Group
I am pleased to share with you the proposal for the Winsford
Industrial Estate Business Improvement District (BID 3). This
BID proposal will deliver a number of business led projects and
services to support companies on Winsford Industrial Estate
between 2016 -2021, to ensure that Winsford Industrial Estate
retains its position as one of the premier trading environments
in Cheshire.
It is hard to believe that nearly ten years ago the business
community across Winsford Industrial Estate came together
and overwhelmingly voted in favour of the first Industrial Estate
Business Improvement District in the UK. Since then, the estate
has gone from strength to strength, with current vacancy levels
being the lowest in a number of years.
Over the years, the Business Improvement District has
delivered many benefits to the estate, our own businesses
and our employees. We have seen significant investments in
a dedicated CCTV system, mobile security services and other
crime reduction initiatives, which have driven down crime to an
all-time low on the Estate.
As you look across the estate, you can see the capital
investments made in the Cheshire fencing at both the southern
and northern entrances to the estate, along with the entrance
signs, landscape improvements and the poles and banners.
We have made investments in “Free” training courses and
seminars which have seen many of our employees develop
their skill sets and has allowed them to progress through our
businesses.

There has also been the endless support that we have received
through the Estate Manager, Mike Kelly and since Mike’s
retirement, Martin Humphreys.
We will also see the introduction of new projects over the
next 6 months including a dedicated Estate ANPR system
and installation of new banners at the northern and southern
entrances on Road One.
None of these things would have been realised without the
support and investment from you, the private sector, our
partners Groundwork and Cheshire West and Chester Council.
In addition, the Estate now enters into a new era, with the
Winsford Neighbourhood Plan steering group moving
forward with plans to open up the estate for further economic
development – this provides us with an exciting opportunity to
further develop the Business Improvement District for Winsford
Industrial Estate and see us sustain and further develop what we
have already achieved.

Yours sincerely

A successful “Yes vote” in November 2015 will see the BID 3
business plan continue to deliver a programme of new projects
and maintain those projects and services delivered over the last
9 years.

Pete Price

Simply, if you Vote ‘No’ – everything that we have achieved so far
will be lost and – worse – this opportunity will be lost.

Managing Director – Office Essentials and Chairman of
Winsford 1-5 Business Environment Group

Please take the time to digest the content of this proposal and
share this with your management teams and shareholders, and
join me in voting “Yes” to another five years of success.
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What is a Business Improvement District?
A Business Improvement District (BID) enables groups
of businesses to commission projects that will lead to
improvements in their local trading environment, funded
through an additional levy charged through the business rates
system.
The funding raised from the levy is ring fenced and held locally
by an accountable body (Groundwork in the case of Winsford
Industrial Estate) and invested in added value projects and
services. The projects and services are all commissioned and
delivered under the governance and direction of the Winsford
Industrial Estate business community. The funds raised cannot
be used to support or pay for services that are a statutory
obligation of the public sector.
The specific services to be delivered are documented within this
BID business plan, which all companies have the opportunity to
vote to either approve or reject in Autumn 2015. For the BID to
become established, more than 50% of those voting must approve
the BID proposal, and these companies must represent more
than 50% of the rateable value of the businesses that have voted.
Once established, all eligible companies within the BID area are
responsible for payment of a BID levy.
Winsford Industrial Estate has seen significant investment
from the Business Improvement District since the business
community first approved the concept back in 2005, making
Winsford Industrial Estate the first non-retail Business
Improvement District in the UK.
Since 2004, when the legislation to enable BIDs was introduced,
more than 200 BIDs have been approved by companies across
the UK.
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Our achievements to date – Winsford Industrial Estate BID 2 (2011-2015)

Theme one

Sustainable, Supported and Promoted Estate
Image Improvements including:
Installation of Cheshire railings at the Southern
Entrance to the Estate
Installation of seating areas on Road One and Road Two
A full maintenance programme of landscape areas
on Road One, Road Two and Road Five
Installation of new entrance signs at the entrances
to the estate
Installation of new banners at the Northern and Southern
Entrances to the Estate
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Development and Maintenance
of www.winsford1-5.co.uk

Annual Business Expo in 2012 and 2013, where 50+
companies showcased their products and services

Production and distribution of the Winsford 1-5 Quarterly
Estate Bulletin

Estate Manager – Working and Supporting you

Annual Bike to Work Day – 240 participants

Annual Estate Quiz
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Theme Two

Secure and Safe Trading Environment
Mobile Security Patrols throughout Bank Holiday weekends
& the Christmas and New Year Period

Dedicated 5 camera CCTV system that is monitored 24/7,
365 days per annum

Rapid Text and email service

Working in partnership with Cheshire Police to ensure
Winsford Industrial Estate remains a low crime area

Distribution of Selecta Mark DNA property marking kits to
all companies on the Estate
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Theme Three

Training, Knowledge and Skills
Training Courses and Seminars delivered to Winsford Industrial Estate employees since April 2011 include:
•
•
•
•
•

Emergency First Aid at Work - Qualsafe Level 2 Award
First Aid at Work - Qualsafe Level 3 Award
Health and Safety in the Workplace - CIEH Level 2 Award
Manual Handling - CIEH Level 2 Award
Fire Risk Assessment

•
•
•
•

General Risk Assessment
IFSM Fire Marshal training
Employment Law Seminars
Social Media Seminars

Winsford Industrial Estate Business Consultation
What you told us

Companies and organisations across Winsford Industrial Estate
along with key stakeholders and partners have been involved in
the development of this Business Improvement District proposal.
Companies have fed back through a business consultation in
June/July 2015, and further consultation on the draft business
plan in September 2015 to prioritise and refine the projects
and services that companies would like to see sustained and
developed through Winsford Industrial Estate BID 3 2016-2021.
The Winsford Industrial Estate BID Executive Board have led
the BID 3 development process, working in partnership with
Groundwork and Cheshire West and Chester Council, meeting
regularly to formulate the contents of the BID proposal based on
the feedback from companies on Winsford Industrial Estate.
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A range of issues and opportunities have been identified that
businesses want to see addressed, in order to further enhance
Winsford Industrial Estate through a successor Business
Improvement District.

Key headlines from the consultation feedback are:
94% of respondents feel that Winsford Industrial Estate
has improved as a place to trade and operate since the
establishment of BID 2 in April 2011
86% of respondents have benefited from being involved
with the BID and its services since BID 2 was established in
April 2011
98% of respondents stated that it was important to include
crime prevention and security services in any future
development plans for the estate

95% of respondents want to see further investment in image
enhancement projects across Winsford Industrial Estate
82% stated that Business support including the Estate
Manager role was an important part of any future
development plans
84% of companies value the “no cost” training courses
and seminars with 17% stating that they would like to see
further investments made in the annual training schedule
55% of respondents stated that they had experienced
difficulty in recruiting staff in the last 12 months
67% of companies would like to see Local Recruitment,
Access to Jobs and Transport initiatives included in any
future development plans for the estate
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Comments from Businesses about the Winsford
Industrial Estate BID – Endorsements
“The peace of mind in having a managed estate is imperative”
“I believe the improvements that have been carried out on Winsford Industrial Estate as a direct result
of the Winsford 1-5 group to be tremendous. I left this estate in 2002 and it was a run down under
developed failing estate, by comparison today it looks to be a thriving vibrant business community”
“All of these themes are important for the estate and should
be maintained. The Winsford 1-5 group has done a great job over
the years and the continued investment in the estate can only
continue to make a positive contribution”
“This estate has been great for our business since we located here last year”
“As a business who located to Winsford Industrial Estate 8 years ago and
having seen during this time the continuing improvements on all 3 themes, for me it is essential to
continue improving what we have to offer to companies already located here but also as incentives for
companies looking to either start up or relocate their existing business to choose Winsford Industrial
Estate as opposed to other industrial areas locally”

9

2016-2021
Business Improvement District

2016 – 2021 “Our Vision and
Mission for Winsford Industrial Estate”
Our Vision and Mission is quite clear and remains our key objective:
Vision
“To maintain and further develop our position as one of the premier “flagship” industrial estates within Cheshire
and the North West capable of attracting, developing and supporting a broad spectrum of companies through
the provision of a safe, clean, sustainable and connected business community”

Mission
“To promote Winsford Industrial Estate as a location of choice for both employers and employees in midCheshire and beyond, by working in partnership to focus on our three themes for improvement:

Theme One – A Secure and Safe Trading Environment
Theme Two – Green and Clean
Theme Three – Co-ordinated and Supported Business Community
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Geographical area of the Winsford Industrial
Estate Business Improvement District
The area covered by the Business Improvement District for
Winsford Industrial Estate is represented by the area shaded
in pink. The Business Improvement District does not extend
beyond the traffic lights at the southern entrance to the estate
or the roundabout at the northern entrance to the estate. The
geographical area does however extend to land that has been
opened up for economic development to the east of the estate
and the area of land at the northern entrance to the estate.
Roads and locations on Winsford Industrial Estate covered by
the BID will include:
•
•
•
•
•
•
•
•
•
•
•
•
•

Road One		
Road Two
Road Three
Road Four
Road Five
Wallace Court
Navigation Park
Oasis Business Park
Meridian House
Ion Path
Premier Park
Pineapple Park
New Roads that are built in the BID geographical
areas during 2016-2021

BID AREA

WINSFORD
INDUSTRIAL ESTATE

WINSFORD
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What the Business Improvement District will
deliver on Winsford Industrial Estate
Theme One – A Secure and Safe Trading Environment
Mobile Security Patrols

Rapid Text and email service

Over the last 5 years the Winsford Industrial Estate Business
Improvement District (BID) has provided estate wide mobile
security patrols throughout bank holiday weekends and
the Christmas and New Year period. The new Business
Improvement District will continue to provide this service to
ensure that the estate remains a low crime area.

The 24/7 rapid text alert service will continue to provide
intelligence and information about security and business
issues that may impact on your
business. This service enables
business owners, employees and
visitors to the Industrial Estate
to communicate information and
warning messages to key employees
across Winsford Industrial Estate
and Cheshire Police.

CCTV & ANPR monitoring & maintenance
Over the last eight years the Business Improvement District has
made significant investments in the Winsford Industrial Estate
five camera CCTV system and more recently in a dedicated
ANPR system. The BID will continue to make investments in
monitoring the CCTV and ANPR system, 24/7, 365 per year and
an annual maintenance programme.

DNA property marking kits

By placing SelectaDNA signage
around your premises, it is proven
to reduce your chances of being a
victim of theft and burglary by up to 85%.

Developing our relationships
with Cheshire Police
The Winsford Industrial Estate Business Improvement District
will continue to work with the Local Policing Team to ensure
that the Estate remains a low crime area. The local PCSO will
continue to hold a monthly “drop in” surgery on the Estate and
meet regularly with the Estate Manager on initiatives that will
support a safe and secure business community.

Every company on Winsford Industrial Estate will be issued with
a unique property marking kit along with signage to promote
around their premises. This unique kit is an easy-to-apply
property marking solution that consists of a unique, synthetic
DNA code, thousands of microdots, and a UV tracer. The
SelectaDNA mark can be used to identify the registered owner
of lost or stolen property.

100% of respondents to the draft BID business plan consultation considered Theme
One to be either an essential or a desirable part of the Winsford BID 3 business plan
12
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Theme Two – Green and Clean
New Landscape and Signage Improvements
The Business Improvement District will continue to make
investments into a programme of physical landscape and signage
improvements across Winsford Industrial Estate over a five year
period. We will work in partnership with Cheshire West and
Chester Council to ensure that any investments made are above
the statutory obligation of the public sector.

Landscape and Sign Maintenance
In addition to making new investments across the estate, the
Business Improvement District will manage a programme
of maintenance for landscaping (with the exception of the
services provided by the local authority under their statutory
responsibilities).

The estate has made some significant investments in the
environmental assets on Road One, Road Two, and Road Five.
These investments have enhanced the image of Winsford
Industrial Estate and it will be essential that these features are
maintained in order for the Estate to continue to attract inward
investment.
The Business Improvement District will deliver a maintenance
programme that will include:
General grounds maintenance works at the seating areas
on Road One and Road Two, the entrance signs, public
footpath on Road Five and the landscaped area outside the
substation on Road One

Maintenance of the Poles, banners and Cheshire fencing
Cleaning and maintaining the signs
Maintaining the seating areas on Road Two and Road One
(southern entrance) of the estate

Bike to Work Day
Over the last two years the annual bike/walk to work day
has proved very popular with our employees. The BID will
continue to run this key event in the diary to support sustainable
transport options and promote health and wellbeing for our
employees.

97% of respondents to the draft business plan consultation considered Theme
Two to be either an essential or a desirable part of the Winsford BID 3 Business Plan
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Theme Three – Co-ordinated and Supported Business Community
Winsford Industrial
Estate – Estate
Management Service
The Business Improvement District
will deliver a dedicated Estate
Management Service for your
organisation. This will be delivered
by Groundwork, and will provide
a central point of contact for
your business through the Estate
Manager to support and provide
assistance helping with issues or
problems that will be resolved
quickly on your behalf.
Groundwork, under the direction of the Winsford Industrial
Estate Business Improvement District Executive Board, will be
responsible for managing delivery of the projects and services
contained within the three themes for improvement in this
Business Improvement District Business plan.

Marketing and Communication
The BID will continue to develop and maintain the dedicated
Winsford Industrial Estate website. The website will act as
a source of information for resident companies, employees,
visitors and potential inward investors. In addition, companies

on the estate may advertise job vacancies, vacant properties
and include their company details on the Business Directory. In
addition to the website other forms of traditional marketing will
be used to promote the estate both externally and internally.
These services will include the quarterly news bulletin, regular
e-bulletins and developing the estates social media presence.

Training Courses & Seminars
A full schedule of “free” or low cost training courses and
seminars will be delivered to your employees. In the past,
popular courses such as First Aid and Health and Safety
have proved to be invaluable for companies across Winsford
Industrial Estate. The BID will continue to make investments in
these traditional courses and make new investments in training
and seminars demanded by companies on the Estate.

Collaborating with our Partners
The BID will work in innovative partnerships with Cheshire West
and Chester Council and The Mid-Cheshire Development Board
to support an area of activity including Business Connectivity,
through developing inter-trading and networking opportunities
on Winsford Industrial Estate and with our neighbouring
BIDs Gadbrook Park and Northwich Town Centre. Working
together to support our businesses with apprenticeships and
skills development, attracting new investment into the area and
exploring opportunities to bring additional investments into the
estate to support a growing and thriving trading environment.

Networking Events
The Business Improvement District will continue to deliver both
formal and informal networking events for business owners and
their employees. Over recent years the annual estate Quiz has
always proved very popular with our resident companies. Based
locally, this has allowed a number of inter-trading opportunities.
In addition, the BID will develop a schedule of more formal
networking events which could include Employment and Health
and Safety Law updates and Social Media.

89% of respondents to the draft BID business plan consultation considered Theme
Three to be either essential or a desirable part of the Winsford BID 3 business plan
14
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10 Reasons to Vote Yes
Continue our investments to reduce crime and improve security across the estate
A dedicated Estate Manager – working for you
An attractive and well managed estate
Free and low cost training courses – up skilling your existing workforce
A business community working as one – One voice
Business Support – supporting your company to grow and prosper
A connected and resilient Business Community
A key flagship employment site within the local area
A location of choice for companies and employees
Investment support
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Governance and Management
The Business Improvement District (BID) will be governed through the Winsford 1-5 Business Environment Group. Every business or organisation who contributes towards the cost of the Business
Improvement District will become a member of the Group. Each company will be able to appoint a representative who will then have voting rights at Group meetings including the Annual General
Meeting. The Winsford 1-5 Business Environment Group will appoint an Executive Board that will work with the accountable body, Groundwork Cheshire, Lancashire and Merseyside to ensure that
the Business Improvement District delivers services that bring a real benefit to the business community.

Members of the Winsford 1-5 Business
Environment Group will be responsible for:
Overseeing the Business Improvement District and ensuring
it delivers its services and improvements as identified within
the business plan
Ensuring any finances raised are used on items of
expenditure as identified in the business plan
Electing on an annual basis the Executive Board members,
who will join the Executive Board to oversee the delivery of
the Business Improvement District
Appointing Auditors to audit the accounts of the Business
Improvement District
Approving the financial regulations for delegated
authority for approval of expenditure under the Business
Improvement District

Members of the Executive Board will be
responsible for:
Guiding and directing the accountable body in the delivery
of the Business Improvement District
Ensuring that the accountable body is held accountable for
expenditure of BID monies
Approving eligible expenditure in line with the delegated
powers detailed within the financial regulations that have
been approved by the members of the Business Group
Monitoring and reporting to members of the Group on the
achievements of the Business Improvement District and its
overall performance
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The Accountable Body will be
responsible for:
Employing staff to resource the delivery of the Business
Improvement District on Winsford Industrial Estate
Managing receipt of income from Cheshire West and
Chester Council and ensuring that this is spent in line with
the BID business plan
Producing quarterly claims accounting for project
expenditure and reporting on the delivery of the BID against
key performance indicators and milestones
Providing secretariat support for the Winsford 1-5 Business
Environment Group and the Executive Board
Producing an audited statement of expenditure, detailing
income received from the Business Improvement District
and the expenditure defrayed against this income
Presenting progress reports at the Group and Executive
Board meetings
The BID Group will meet at least twice a year. The Group will
invite selected public and private sector representatives. Only
members of the Group will have a vote on any proposals tabled
at the Group meetings.
The Executive Board will be made up of seven representatives
from the Business Community. The Executive Board will be
responsible for electing a Chair and appointing responsibilities
to different Executive Board members.
Cheshire West and Chester Council will be invited to attend
each Executive Board meeting in an advisory capacity. The
accountable body, Groundwork Cheshire, Lancashire and
Merseyside will be invited to attend each meeting in a reporting
and advisory capacity.

Only elected members of the Executive Board will have a vote
on any proposals tabled at the Board meetings. The Executive
Board will only have the rights to approve proposals tabled that
are within the delegated powers detailed within the financial
regulations that have been approved by the members of the
Group.

About Groundwork Cheshire,
Lancashire and Merseyside
Groundwork Cheshire, Lancashire and Merseyside will act as
the accountable body (BID Body) for the Business Improvement
District. Groundwork is a not-for-profit Environmental Trust
and company limited by guarantee, which supports communities
in need, working with partners to help improve the quality
of people’s lives, their prospects and potential and the places
where they live, work and play.
Groundwork is one of the UK’s leading Business Improvement
District development organisations; having developed more
than 14 successful UK BIDs over the last 9 years and playing a
leading role in managing and delivering the associated business
plans. In Cheshire, Groundwork has successfully worked
with business communities for 20 years delivering business
improvement and support services.

Cheshire West and Chester Council
Cheshire West and Chester Council is the Local Authority for
the Borough of Cheshire West and Chester, which covers the
areas of Ellesmere Port, Chester and Vale Royal. Cheshire West
and Chester Council will be responsible for the collection of
the BID levy and passing the collected funds to the accountable
body, Groundwork Cheshire, Lancashire and Merseyside who
will then account for the expenditure of these funds in line with
the BID proposal.
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The Winsford Industrial Estate BID Budget

Winsford Industrial Estate BID 3 – Proposed Income and Expenditure Figures 			
Income
Expenditure
BID Levy £ Contribution (£)
Grand Total (£)
Annual Surplus / Deficit (£)

2016/2017

2017/2018

2018/2019

2019/2020

2020/2021

Total

154,821

104,821

104,821

104,821

104,821

574,105

50,892

29,826

106

7,201

11,861

1,898

Note: The income figure for 2016/2017 includes the estimated brought forward surplus from BID 2. Actual figures will be presented in the Annual Report and Accounts
Expenditure
2016/2017
2017/2018
2018/2019
2019/2020
Theme One – A secure and safe trading environment
Subtotal (£)
21,220
21,720
22,245
22,797
Theme Two - Green and Clean
Subtotal (£)
11,000
41,000
11,000
16,000
Theme Three - Co-ordinated and Supported Business Community
Subtotal (£)
55,963
57,156
58,385
59,650
Administration (Vote costs, meetings, postage, stationery, photocopying, BID 4 development, Audit and Multiple Occupiers rebate costs)
Subtotal (£)
13,250
10,750
10,750
10,750

2020/2021

Totals

23,375

111,357

11,000

90,000

60,954

292,108

18,750

64,250

Total (£)

101,433

130,626

102,380

109,197

114,079

Project Contingency
Grand Total (£)

2,496.00
103,929

4,021.00
134,647

2,547.25
104,927

2,824.85
112,022

2,603.75
116,682

Notes:
• The arrangements for the Business Improvement District will
begin on the 1st April 2016 and last for five years until 31st
March 2021
• The income budget is based upon the rateable value listing
supplied by Cheshire West and Chester Council at the time
of producing this proposal for a BID. Across the BID area, it is
expected that additional properties (hereditaments) will be
developed over the lifetime of this BID. In such circumstances
the income / expenditure budgets will be increased to reflect
these additional levies to be charged, to enable the BID to
realise additional investment across the BID area.
The cost applied to each business will be done on a banding
system. The bandings are as follows:

Hereditament Rateable Value
> 400,000 RV
RV = 250,001 - 400,000
RV = 100,001 - 250,000
RV = 50,001 - 100,000
RV = 25,001 - 50,000
RV = 10,001 - 25,000
RV = 5,001 - 10,000
RV < 5,000

572,207
Annual Levy
£1,750
£1,450
£1,199
£799
£550
£350
£250
£199

No costs incurred in developing this proposal for a Business Improvement District will be recovered from the Business Improvement
District. The budget for the Business Improvement District includes a budget for funding the development of a successor BID
(2021-2026), should the business community decide to develop up a proposal for a successor Business Improvement District.
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The ballot, collection of levies
and alteration of arrangements
A non-domestic ratepayer (business ratepayer) will be entitled
For the Business Improvement District to proceed there must be:
to vote if they are listed as a non-domestic ratepayer on the date
the notice of ballot is published. Each business ratepayer entitled 1. A majority voting in favour of the proposal from the number
of votes cast
to vote shall have one vote in respect of each hereditament
2. A majority in level of rateable value from votes cast in favour
(premises/building with an individual rateable value) in the
of approving the proposal
geographical area of the Business Improvement District on
which non-domestic rates are payable.
The BID area, themes, governance and management
arrangements and hereditament BID levy charges can only
be altered via an alteration or renewal ballot. All other

arrangements including specific projects and the percentage of
funding allocated to each theme within the BID may be altered
within the constraints of the overall BID budget without the
need for an alteration or renewal ballot.

The Ballot Timetable
Ballot papers will be sent out on or after Thursday 29th October
2015. The ballot will close at 5pm on Thursday 26th November
2015. The result of the ballot will be declared on Friday 27th
November or as soon as possible after that date.

Levy Arrangements
All non-domestic ratepayers in the geographical area will be
liable for a BID levy. This will include all organisations that
occupy a rateable property (hereditament) and property
(hereditament) owners/leaseholders (when units are vacant) in
the BID geographical area.
No relief is being offered to businesses, charities or particular
sectors, with the exception of limited companies that occupy
more than one Hereditament within the BID area. Where a
Limited company occupies multiple Hereditaments, they will
be able to apply for a rebate from the Business Improvement
Districts accountable body. This rebate will be of a value
equivalent to the company’s total BID levies paid to Cheshire
West and Chester Council less the BID levy that would be
charged based upon the aggregated rateable value of the
different Hereditaments occupied by the limited Company.
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The rebate scheme has been established based upon rebates
being awarded in line with the BID proposals budgets. The
rebate will not be available to applicants who apply from
different companies with the same parent company. The rebate
will be awarded upon approval of applications by the Executive
Board and in line with the ability of the BID body to maintain the
rebate scheme.
The current rating list is based on the 2010 valuation. Levy
payments will be based on the rateable value in the 2010 list and
will remain the same for each year that the BID runs. However
if there is a rateable value change made by the Valuation officer
which changes the band into which an individual property
falls, then the BID levy payable will be based on that new band
(for any new property built post the 2017 revaluation). A
revaluation of rateable values is expected in 2017. The levy
payment will be based on this 2017 rateable value for any new
property brought into the valuation list after 1 April 2017.

Any new streets that may subsequently be created and any
new, refurbished or reconstructed hereditaments subsequently
entered into the National Non-Domestic Rates list and falling in
the BID area shall additionally become liable to pay the BID levy.
Any rating valuation adjustments, including any splits, mergers,
new or removed hereditaments within the BID boundary will be
adjusted annually by Cheshire West and Chester Council.
The Local Authority will pursue any non-payment of the BID
levy in accordance with its usual procedures for the collection of
non-domestic rates.
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Baseline Agreements
To ensure that the Business Improvement District does not fund statutory services provided by the Local Authority or Cheshire Police,
a number of baseline commitments have been provided by Cheshire West and Chester Council. These baselines relate to:
Footpath cleansing
Highway cleansing
Litter picking
Litterbin emptying
Grass cutting, Trees and Shrubs
Highway sign cleansing
Street nameplate cleansing and maintenance
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Performance
Monitoring
The Business Improvement District will formally measure
performance through reporting on:
Output measures: for example the number of projects and
services that are delivered within budget.

Key Performance Indicators
KPI’s reported on will include:
Crime and Safety – incidents of crime statistics for the BID
area will be reviewed quarterly
% of companies who believe the estate has improved
as a place to trade and operate since the establishment
of the BID
% of companies reporting that business support from the
BID is good or excellent
% of companies who believe that the quality of training
courses, seminars and networking events delivered by the
BID are good or excellent

For more information about the Business Improvement District please contact:
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Jane Hough

Martin Humphreys

Business Improvement District Manager
Tel: 01606 723175
Email: jane.hough@groundwork.org.uk

Estate Manager
Tel: 01606 723175
Email: martin.humphreys@groundwork.org.uk

Note: The first year evaluation of the project will set the
baseline for companies reporting the impact of the Winsford
Industrial Estate Business Improvement District
The level of progress made on the delivery of the Business
Improvement District will be reported to businesses on a
regular basis by the Winsford Industrial Estate BID Board
through the following communication channels:
The Winsford Industrial Estate BID AGM
Quarterly Project/Estate Manager Reports
Winsford Industrial Estate Annual Report and Accounts,
regular website, social media and E-bulletin updates
Quarterly Estate Newsletter

